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From Outcomes to Impact



Viridian is an impact agency that designs and delivers programmes 
for early-stage entrepreneurs, investors and entrepreneur support 
organisations across Africa’s entrepreneurial ecosystem. Our 
programmes act as a catalyst for these key economic actors, 
ultimately growing shared prosperity across Sub-Saharan Africa.
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SOUTHERN
AFRICAN ESOs
We capacitate and 
connect entrepreneur 
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(ESOs) and hubs through 
training, toolkit design and 
developing a community 
of practice.

ANGEL
INVESTORS
We train and network 
emerging angel investors 
across the continent to 
accelerate their investing 
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FINANCING-READY
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Our ultimate goal is 
to increase shared 
prosperity across 
Sub-Saharan 
Africa through 
our programmes.

This year has been about growth, seeing tangible
results across programmes, and expanding to new regions.

Viridian 2022: 
From outcomes 
to impact

When we announced Viridian to the world 
in 2020 with a fresh new website and 
reputation that built on the work Fraser 
Consulting had done years prior, we knew 
we were at a stage where we could trust 
our learnings to build something that 
reflects our deepest desires for Africa’s 
entrepreneurial ecosystem: shared 
prosperity. 

Digging deeper into what that term truly 
means for us, we came out on the other 
side with clear outputs for what would 
become our flagship programmes 
- so we started building. 

Today, we’re seeing the fruits of our 
collective efforts; tangible results of 
impact where each metric of success 
we’ve tracked has a story behind it of 
someone, somewhere on the continent, 
actively doing something in their locales 
to move the needle.

Our investor programme, African Angel 
Academy, which was launched in the thick 
of the pandemic, and has now trained 
455 angel investors in 20 countries, is 
filled with stories of individuals who went 
from learning about angel investing, to 
becoming investors. These emerging 
angels are spearheading syndicates and 
networks to invest in promising startups, 
ultimately plugging the early-stage 
funding gap that is prevalent in 
the ecosystem. 

Launch League, a programme we 
designed to connect and capacitate key 
entrepreneur support organisations and 
hubs operating in communities across the 
country and southern Africa, is moving to 
a critical phase where hubs are taking the 
open-licence, free-to-use toolkits we’ve 
designed and curated, and incorporating 
them into their programmes. This is 
critical to building a community of 
practice that speaks the same language 
because this ultimately has the effect 
of supporting South Africans to start or 
grow a business and earn an income.

Speaking of entrepreneurs, our final 
area of focus is where we work with 
empowering entrepreneurs with a focus 
on readiness for funding and investment; 
something we do as a training partner 
for the Royal Academy of Engineering 
Africa Prize, as well as through our startup 
showcase segment within our African 
Angel Academy programme; we’re seeing 
a shift here too.

None of these shifts would be possible 
without our community of partners, 
collaborators, vendors, and networks 
and for that, we’re incredibly grateful. 

We hope you’ll join us as we continue 
making strides in the ecosystem in the 
coming year. Until then, have a restful 
break.

Michelle and Alex - 
on behalf of Team Viridian
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We’re a committed and passionate team with over 50 years’ 
combined experience in early-stage investing, social enterprise, 
tech startups, content production, marketing and programme 
delivery. We love what we do and it shows. Our core team works 
with an extensive list of excellent suppliers, experts and other 
collaborators to create work we can all be proud of.

Meet the team
Nishaat Bawa
Programmes Administrator

Nishaat is an all-rounder 

who is driven to achieve 

organisational goals and 

objectives. Her strong 

attention to detail and 

master organisational skills 

ensure Viridian’s various 

programmes are operating 

at the highest level.

Ayanda Siboto
Programme Manager

Ayanda is a vibrant 

connector and 

communicator, with a 

wealth of international 

experience; she brings 

these strengths to her 

role as the African Angel 

Academy community 

manager and Viridian 

marketing dynamo.

Claire Jowell
Head of Innovation

Claire’s dedication to 

positive impact on the 

end-users of any initiative, 

coupled with her diverse 

experience designing 

and managing education 

projects, makes her the 

ideal driver of programme 

operations.

Beryl Visser
Programme Manager

Beryl is multi-skilled and 

easy-going, and cares 

about quality delivery, 

making her a fantastic 

community manager and 

all-round project support 

person.

Duduzile Luthuli
Marketing & Communications Manager

Dudu is a writer, content 

specialist and marketer 

who enjoys using words 

to inform, empower 

and inspire those who 

read them. She brings 

her writing prowess and 

experience to the team 

to make sure those who 

engage with Viridian know 

exactly what we do, and 

why we do it.

Iviwe Sixolo
Office Manager & Executive Assistant

Iviwe is a team player 

who is always willing to 

learn and lend a helping 

hand. She is an organised 

and efficient individual 

who always has the 

company’s best interests. 

Her flexibility, “can do” 

attitude and penchant 

for excellence make her a 

valuable, supportive and 

dynamic team member.

Alexandra Fraser
Business Director

Alex is a well-known 

early-stage investment 

strategist and founder of 

Dazzle Angels; her astute 

sensibility and strong 

business acumen have 

her heading up Viridian’s 

business operations and 

development.

Michelle Matthews
Director of Product

Passionate about 

innovation and impact, 

Michelle has 20 years’ 

experience in publishing 

and project design and 

delivery, making her 

the go-to for exciting 

programmes executed 

brilliantly.
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Entrepreneur 
support 
organisation 
(ESO) 
spotlight: 

Southern African ESOs 
Flagship Programme: 
UK-South Africa Tech Hub 
Launch League
We capacitate and connect entrepreneur support 

organisations and hubs through training, toolkit design 

and developing a community of practice.

Testimonial:
“In July 2022, Taking Care of Business (TCB) 
introduced a Graduate Incubator Pilot Project. 
This project is aimed at already established 
businesses set up by graduates of any of the 
TCB projects. We selected 10 of our top-
performing graduates to work with, with the 
objective to help them grow their businesses 
in terms of revenue and job creation.

While researching material for the program 
we came across the Launch League tool kits 
and resources. The Business Model Canvas 
was always planned as an important module 
in the Incubator training. We decided to 
use the Launch League canvas to help our 
entrepreneurs to better understand all of the 
elements in their businesses, to look for blind 
spots and opportunities and also to use as a 
tool for analyzing new business opportunities 
in the future.

We were very impressed with the material. 
The facilitator notes are structured, well 
thought out and easy to understand and 
follow. The training material is interesting 
and relevant with great videos, exercises 
and suggestions for discussions. The feedback 
from the entrepreneurs was very positive. 
Over the 2-day bootcamp they learnt new 
tools which gave them skills, insight and 
knowledge that “made them feel like real 
entrepreneurs” (in their words). Some new 
business ideas were sparked 
amid much excitement.

Overall, we found this to be a great resource 
that is ready to use, as is. We saved time, 
money and effort as we could “plug and pay” 
without the need to develop our own 
training module.

Thank you, Launch League for making this 
material freely available for organisations 
such as ours, working with startups and 
small businesses. It really is very valuable 
information.”

Tracy-Leigh Kinsey 
Branch Manager

A range of hubs across the country 
including mLabs, Propella, AB4IR, 
DUT, Angels Resource Centre and 
more are using toolkits independently 
and incorporating them into their 
programmes. 

Under the Creative Commons CC-BY 
4.0. license ESOs may adapt Launch 
League resources and even sell 
programmes for their own financial 
sustainability (with attribution).

16
Hubs trained in 2022

80+
Resources curated, created 
and shared

1000+
Resource downloads from the 
Launch League website (in the 
first 3 months since relaunch)

400+
People attending open 
networking events
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Angel Investors
Flagship 
Programme: 
African Angel Academy
We train and network emerging angel 
investors across the continent to accelerate 
their investing and form collaborations.

Alumni spotlight:
The Nairobi Business Angel Network (NaiBAN) is an angel group 
formed by African Angel Academy alumni in 2021. 
The group actively supports startups with advice, connections 
and capital and has grown to feature 80+ business angels.

An angel group was a far-fetched idea in Kenyan resident 
Nick Vilelle’s mind when he joined the first International Tech 
Hub Network AAA cohort in January 2021. By the end of the 
programme, he had launched NaiBAN, a Nairobi-based business 
angel network which had closed two deals within the first seven 
months of its existence.

“AAA was a timely nudge,” says Nick. “I’d done a few small 
deals already, but it made me think about starting a group 
and gave me the tools, ideas and network to do that.” Nick has 
actively encouraged new group members to participate in the 
latest AAA programme: “People might be asking themselves 
‘who am I to write a cheque?’,” he explains, “African Angel 
Academy gives them comfort that they know the basics and 
helps them feel more legitimate as an angel.” 

9
Angel groups mentored
 (17 in total since 2020)

15
Countries in 2022
 (20 in total since 2020)

46%
Female programme participants 
avg for cohorts

52
startups presented to investors  = 
20% of these have raised funding 
from our angels

$1,9 mil
raised to date by startups presented
in AAA showcases

240
Angels trained in 2022 
(455 in total since 2020)

Support received from AAA includes:

• Training through AAA programme

• Access to Mentorship with an experienced investor

• Technical support grants (to reduce the cost of deals)
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Entrepreneurs
Flagship 
Programme: 
The Royal Academy of 
Engineering’s Africa Prize 
for Engineering Innovation

We provide hands-on support for potentially 
fast-growing, early-stage African businesses, 
with a focus on readiness for funding and investment.

15
Entrepreneurs shortlisted for 
the Africa Prize in 2022/23
(32 trained since 2020)

69%
Entrepreneurs approached 
by investors since starting the 
programme

63%
Entrepreneurs rasied funding 
since the beginning of the 
programme

About the Africa Prize:
The Africa Prize for Engineering Innovation (APEI) is a 8-month programme for 
early-stage innovators developing scalable engineering solutions to local challenges. 
With a strong focus on investment readiness, the programme allows entrepreneurs to design 
their own learning paths, access 36 modules of curated investment-readiness curiculum, 
and receive guidance from experts across the continent. Viridian has delivered the Africa 
Prize programme for the Royal Academy of Engineering in 2021 and 2022.

Entrepreneur spotlight:

Armelle Sidje Tamo is a network and 

telecommunication engineer with skills 

in farming and agricultural transformation. 

Her venture, the Project Related to 

Agriculture (PRA), transforms abandoned 

banana stems in field into eco-friendly 

multi-purpose packaging.The organisation 

aims to be among the 10 providers of 

biodegradable packaging across Africa.

“I would like to encourage other young 
entrepreneurs to live this experience.
 I come out of this program 
transformed, with a new strategy, 
and a new network and above all I 
have more faith in this project that 
I am carrying. And I have a deep 
assurance that it will be successful.”

Armelle Sidje 
Tamo
Founder,
Biopackaging, Cameroon, 
APEI Cycle 7 shortlisted 
entrepreneur

Faith Adesemowo is an emerging markets 

leader with focus on innovation, driving 

strategic business growth and scaling 

solutions driven by technology. She is the 

founder of Social Lender, a fintech startup 

that gives users access to formal financial 

services. It uses an Innovative Model (Social 

Reputation Scoring) and is available to 

users that do not have smartphones (using 

USSD and SMS channels).

“This programme has been life-
changing. The best part for me is the 
people and the content. The content 
was well-curated and immensely 
helpful. Well done for bringing this 
solution to entrepreneurs like us. 
I only have immense gratitude for 
the opportunity, the team and the 
family you have created with this 
programme.”

Faith 
Adesemowo
Co-Founder, 
Social Lender, Nigeria
APEI Cycle 8 Finalist
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1.
Launch League online 
content repository: 

In 2022 we launched a new searchable website 

to house open-licence content created and 

curated by UK-South Africa Tech Hub Launch 

League, other British High Commission-funded 

projects and other ecosystem contributors, 

such as Allan Gray Orbis Foundation and 

GrowthPoint. 

The website offers more than 80 documents, 

averages 380 resource downloads a month 

and together with initiatives such as our 

Launch League Meet-ups, scales best-practice 

entrepreneur support approaches across 

Southern Africa. 

Highlights 
Scaling 
impact in 
2022

4.
V&A Waterfront small 
business strategy:
Viridian has been a close strategic partner 

of the V&A Waterfront’s small business, 

innovation and social impact teams for many 

years now. After supporting the team in 

designing and implementing compassionate 

responses to the Covid-19 lock-downs over 

the past two years, Viridian has continued to 

have input as the V&A Waterfront consolidates 

all it has learned during the pandemic into an 

even more business- and entrepreneur-centric 

strategy in 2022.

Thank you 
to all our 
partners 
and 
funders

A review of key milestones 

that have enabled us to 

expand our reach and impact 

across the ecosystem

Visit www.launchleague.co.za.

2.
Translation of African 
Angel Academy content 
into French:
More than 140 million Africans speak French, 

so to expand the reach and relevance of the 

African Angel Academy, Viridian created 

French transcripts and materials in 2022, and 

showcased angels active in Francophone 

african countries and facilitators for our AAA 

Masterclasses and Q&A. 

In 2022 aspiring angels from DRC, Senegal 

and Rwanda joined French-speaking 

Mauritians in our pan-African community 

of angel investors. Viridian also launched 

our first French programme with Moroccan 

partners IRESEN, GIZ Make-IT’s Hubs GoGreen 

Tech training West African accelerators as 

climate change innovators.

3.
South African hubs 
and ABAN Africa Angel 
Investment reports: 
Viridian released two significant research 

reports in 2022: one on entrepreneurial 

support organisations (ESOs) posing the 

question “Are we teaching the right skills you 

support young people to earn an income in 

the New Economy?” and one providing a 

snapshot of the increasing investment activity 

in 2021/22 by African angels, together with 

ABAN and Briter Bridges, supported by Dutch 

Good Growth Fund. 

The conversations sparked by these research 

reports not only deepen the understanding 

of these entrepreneurial ecosystems, but 

can influence discussions and decisions in 

government and other regions.
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Entrepreneur support 
organisations (ESOs) don’t have 
to design programmes from 
scratch. The key to a thriving 
entrepreneurial ecosystem is 
to find ways to work together, 
and open-licence content 
can help us do just that, 
writes Michelle Matthews.   

South Africa has a hub and 

incubator network of more 

than 300 organisations 

dedicated to offering inspiring 

programmes for entrepreneurs. 

This ecosystem does crucial 

work in helping people to 

grow their income-earning 

opportunities and preparing 

them for the realities of the new 

economy by developing their 

skills in entrepreneurship, digital 

technologies, business growth 

and gig work, and connecting 

them with opportunities and 

like-minded people.

ESOs are an important 

contributor to the development 

of South Africa’s entrepreneurs, 

but the output and support 

structure that they’re offering 

is not yet as strong as it 

can be. Ms Stella Ndabeni-

Abrahams, Minister for Small 

Business Development, recently 

described the sector’s efficacy 

as “underwhelming”.

ESOs’ budget constraints mean 

there is not enough money 

or time available to create 

robust programmes. A lack 

of centralised content and 

materials for learning means 

hubs typically need to start 

from scratch, using what comes 

up first in an internet search 

and Silicon Valley blog posts for 

inspiration. When they realise 

these aren’t actually helpful to 

their entrepreneurs, they then 

spend significant time searching 

– often in vain – for relevant 

and local content resources to 

provide the kind of support SA’s 

business owners really need.

Making knowledge ‘open’ – 
a licensing approach that’s 
been used in a range of 
industries both locally and 
abroad – could be the spark 
we need to catalyse the kind 
of growth we’d like to see in 
the entrepreneurial ecosystem. 
Why? Because content and 

online resources published 
under an open-licence, 
in contrast to proprietary 
licensing, enable users to 
share, copy, adapt, modify 
and, in some cases, even 
rebrand work free of charge. 

For the ESO ecosystem, 

the wide adoption of open- 

licence content can promote 

a free exchange of ideas 

to drive advancement and 

development of the profession 

of entrepreneur support. It can 

also equip budget-constrained 

hubs to offer better services, 

particularly if the subject 

matter is easily accessible and 

locally applicable for aspiring 

entrepreneurs and small 

business owners.

Not only will the wide use of 

open-source content allow 

organisations to accelerate 

the rate at which they 

provide effective support, 

but critically, it will provide a 

strong foundation on which to 

iterate and adapt, encouraging 

greater innovation. By making 

Download and 
use the Launch 

League Let’s 
Talk Financing 

toolkit here.

content open source, it is 

freely available to anyone to 

be used however they like, the 

only condition being that they 

attribute the source. Training 

organisations are even able to 

use the information and toolkits 

commercially, for their own 

financial sustainability.

Perhaps one of the most 

important benefits of 

open-licence content is that 

it enables a collaborative 

approach to building a relevant 

entrepreneurship curriculum 

and knowledge library, which 

hubs, no matter their size 

or location, can use freely 

and adapt to their specific 

locales. While the internet 

offers extensive training and 

learning material, not all of it is 

appropriate in a South African 

context. As the ecosystem 

adapts its offerings to prepare 

young people for the new 

economy, it is important 

that learning materials are 

contextually relevant and 

designed with the needs of 

the market and communities 

in mind.

Providing free resources and 

toolkits in the form of open-

licence content to ESOs and 

hubs will lessen the constraints 

these entities face. Instead, 

they are freed up to do 

what they do best: actively 

supporting entrepreneurs 

and small business owners to 

grow. To make a meaningful 

impact on unemployment and 

alleviate poverty – one of the 

biggest risks facing the South 

African economy – we need to 

encourage more people to find 

their own pathways to income. 

Ensuring hubs and ESOs are 

better capacitated will be key 

to achieving this.

Open-licence 
content enables 
scale in SA’s 
entrepreneurial 
support system

Big Picture 
Thinking
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Continued >>

One of the biggest challenges 
facing entrepreneurial startups 
in sub-Saharan Africa is funding 
– particularly early-stage 
financial support – even though 
the landscape across the region 
has evolved over the past few 
years with more funders and 
capital deployed in this space.

This has been driven primarily 
by a growing appetite for 
alternative investments, 
successful recent exits, e.g. 
Paystack in Nigeria, and the 
fact that startup investments 
have become more accessible, 
writes Alexandra Fraser.

However, this capital increase 

is not evenly distributed. 

Less capital is available during 

the early stages, and women 

entrepreneurs continue to 

struggle to access funding. 

Similarly, certain countries and 

specific sectors also battle to 

access capital. Raising capital as 

an established fintech in Lagos, 

for example, is vastly different 

to raising capital for a proof-of-

concept agritech business 

in rural Tanzania.

Even though several funds were 

established for African startups, 

the majority is aimed at those 

with a proven product that is 

market-fit and ready to scale 

to new customers and markets. 

This has resulted in an aid gap 

for early-stage startups.

ecosystem enablers to run 
bespoke programmes with 

cohorts of new angels.

Its biggest successes were 

in “Africa’s top three.” Over 

the past 18 months, the AAA, 

in partnership with the UK 

Government’s International Tech 

Hub Network, has trained and 

connected over 240 emerging 

angel investors from Kenya, 

South Africa, Nigeria and 

the UK, providing them with 

support, tools and knowledge to 

become active angel investors.

Advancing women 
entrepreneurs
Over half of these emerging 

angel investors have been 

women. This is critical if 

we hope to ensure women 

entrepreneurs receive a more 

equitable share of funding 

and remove the stereotypical 

biases against female founders 

from predominantly male fund 

managers and investment 

professionals.

This was confirmed by our 

recent AAA Alumni survey, 

which found that 63% of 
investments were made 
into women-founded or 
co-founded businesses. 
This is an astounding statistic 

when you compare it to the 

norm: “7% of the funding has 

gone to female CEOs in 2021 

in Africa; less than 1% to single 

female founders and female-

only founding teams” according 

to Africa: The Big Deal (2022).

The value of the AAA 

programme is that it builds 

confidence, fills knowledge 

Angel investors to 
the rescue
Angel investors – defined 

as an individual or groups 

of individuals who usually 

provide equity capital for 

startup businesses – are ideally 

positioned to help plug the 

seed-stage gap. In addition to 

providing capital, hands-on 

angels typically leverage their 

networks for their investee 

companies, providing access to 

customers, mentorship, advice, 

and support to founders.

The African Angel Academy 

was established to grow the 

number of active angels on 

the continent to catalyse 

the local start-up and early-

stage investing ecosystems. 

The African Angel Academy 

was established to grow the 

number of active angels on 

the continent to catalyse the 

local start-up and early-stage 

investing ecosystems. 

To fill the early-stage funding 

gap, the continent urgently 

needs more investors. The 

African Angel Academy 

(AAA) aims to address this. 

An African-led initiative, the 

AAA was established to grow 

the number of active angels on 

the continent to catalyse the 

local startup and early-stage 

investing ecosystems.

Initially established as a pilot 

project with 50 angel investors 

from five Southern African 

countries, the Academy 

has expanded its reach 

and partnered with leading 

development financiers and 

gaps and creates stronger 

relationships, converting 

accidental angels into active 

angel investors with a clear 

investment strategy and 

network to leverage. And it 

is working!

Ninety-seven percent of 

participants feel more confident 

to make investments on 

completion of the programme, 

and over $2 million has already 

been invested into the startups 

showcased through the 

programme.

As the programme has evolved, 

we have noticed an interesting 

trend. This is the growth of 

more angel investor groups that 

collectively invest in startups in 

their ecosystem. In total, seven 

new angel groups were formed 

among programme alumni 

from Kenya, South Africa, and 

Nigeria. The Nairobi Business 

Angel Network consists of over 

50 angels who have already 

invested over $420 000 into 

11 different deals across Africa. 

Two of these were sourced 

through the AAA startup 

showcases. In addition to 

the amount directly invested, 

this group has leveraged an 

additional $3,15 million for 

their portfolio companies.

All of this activity was 

completed in their first 

year since formation.

Two syndicate groups of 

angels were among the 

investors who ensured that 

Nigerian anti-counterfeiting 

startup Chekkit – which raised 

$500 000 pre-seed funding – 

Angel investors 
plugging the 
early-stage 
funding gap 
in Sub-Saharan 
Africa

Big Picture 
Thinking

20 21



expanded its operations within 

the pharmaceutical and FMCG 

industries. This is a startup the 

group met through an 

AAA startup showcase.

There has been a notable 

uptick in financial support in 

Nigeria, with Nigerian startups 

now raising more annually 

than Kenya and South Africa 

combined, which has reflected 

in our angel activity.

Angel stage funds
Another exciting trend is the 

rise of super angel groups or 

angel stage funds, which allow 

angels to invest into a single 

fund to get exposure to multiple 

early-stage deals or syndication 

opportunities from well-known 

angel groups. This allows more 

angels to participate in deals 

across the continent at lower 

price points while building up a 

portfolio to spread their risk.

Despite these success stories, 

there is still a dire need for 

more angels. Startups requiring 

both funding and advice far 

outnumber available investors. 

Beyond angel investors, the 

region also needs other early-

stage funding mechanisms 

including grants and seed funds 

to help entrepreneurs achieve 

proof of concept or even to 

launch their small business 

companies as not all businesses 

are suitable for angel investors 

or fit their mandate.

Encouragingly, we are 

cautiously optimistic that over 

the long term, we will see more 

startup and early-stage capital 

invested by angels and venture 

capitalists across the continent.

There is still a long road ahead 

in terms of regulation; creating 

an enabling environment for 

both funders and entrepreneurs; 

providing more early-stage 

grants and first-loss capital; 

as well as fostering and 

supporting founders and teams 

as they embark on the journey 

of growing their businesses. 

However, the future looks 

promising.

Get in touch
LinkedIn: Viridian Africa

Instagram: @viridianafica

info@viridian.africa

www.viridian.africa
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